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This content has been collated to provide information on the Packaging industry in Scotland. You can find more 
information on how to write a business plan from the Business Gateway website 
(www.bgateway.com/businessplan). 

If you find the information contained in this document useful, tell us about it! Send us feedback here; we will use 
your comments to help improve our service. 

Sourcing Packaging for your Product: 

♦ The Packaging Federation (www.packagingfedn.co.uk)  is the “over-arching” trade association for the UK 
Packaging Manufacturing Industry. Their site offers a list of Industry Contacts, including Packaging 
Companies and relevant Trade Associations. This may be a good first point of contact for finding information 
about packaging your specific product. 

♦ WRAP (www.wrap.org.uk) is a collaborative organisation promoting the role of waste prevention and 
recycling. They offer various online guides and resources and research into packaging. 

♦ Web Packaging (www.webpackaging.com) is an information portal for consumer-packaged goods. Here 
you can search the directory of packaging suppliers for your product. 

♦ Packaging News (www.packagingnews.co.uk) is an online magazine covering various industry news. This 
also includes information on various markets, industry events and a supplier directory 

About the Packaging Industry: 

♦ According to IBISWorld, industry revenue is anticipated to grow at a compound annual rate of 3.2% over 
the five years through 2026-27 to reach £6.1 billion. Manufacturing activity is expected to increase and 
propel demand for packaging and labelling services. The parcel packaging segment of the industry is also 
expected to grow significantly, as online shopping grows at the expense of traditional high street retailers. 
Supply chain disruptions that began during the coronavirus pandemic in 2020-21 are expected to persist in 
the current year, inducing mass worker shortages and scarcities in raw materials, driving up costs for 
operators. However, new packaging materials and technological improvements, such as the robotic 
handling of packaging, are also expected to support revenue growth. (IBISWorld, Packaging Services in the 
UK – February 2022). 

♦ Mintel notes that the pandemic has shifted consumer perception of value toward minimal consumption 
that emphasizes affordability, convenience and protection. Structural and material innovations that reduce 
food waste, offer resealability and enable actionable eco-responsibility resonate with consumers' desires 
for value beyond simple budget offerings. Post-COVID-19, multi-packs, larger sizes, club store-style formats, 
kits, sample/trial packs and variety packs will convey the fact that consumers can have options and 
opportunities and are not just focusing on just getting by. (Mintel, 2021 Global Packaging Trend: Return to 
Value – February 2021) 

♦ Mintel reports that the UK market for food and drink packaging declined by 2% in 2020, largely a 
reflection of the COVID-19 pandemic, the decline partly offset by an estimated 1% increase in 2021, 
taking the value of the market to £7.6 billion. Paper and board packaging accounts for the largest 
share of the food packaging market and has seen its share rise from 48% in 2017 to a projected 
51% in 2021. The sector is gaining market share at the expense of plastic, reflecting 
commitments by manufacturers, brands and supermarkets to reduce plastic 
packaging and switch to more sustainable materials.  The plastic food packaging 
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market declined by 2% in 2020 followed by a projected 3% decline in 2021, taking the value of the sector 
to £4,121 million. The plastic packaging sector is responding to the market challenges by focusing on 
improving the sustainability of the material, such as increasing the content of compostable/recycled 
materials in plastic packaging and investing in closed-loop recycling solutions. (Mintel, Food & Drink 
Packaging – UK, November 2021). 

♦ In the Cardboard Packaging & Paper Bag Manufacturing sector, IBISWorld reports that in the current year, 
the recovery of demand from the foodservice sector as a result of the gradual easing of restrictions on non-
essential businesses is expected to support an industry revenue recovery of 13.2%. Industry revenue is 
forecast to grow at a compound annual rate of 2.3% over the five years through 2026-27 to reach £5.4 
billion. Rising online expenditure and greater awareness of the environmental hazards of plastic are 
expected to support demand for paper and cardboard packaging.  The forthcoming tax on plastic packaging 
will likely increase the potential benefits of focusing on sustainable packaging for industry operators. The 
largest distribution of industry establishments in Scotland is concentrated in Glasgow City. (IBISWorld, 
Cardboard Packaging & Paper Bag Manufacturing in the UK, July 2021).

♦ The coronavirus outbreak significantly affected the Paper and Paperboard Manufacturing industry. Due to 
weaker downstream demand from a range of key markets and commodity price shocks, revenue fell by 
12.2% in 2020-21. Despite a modest uptick due to the global economy beginning to recover from the 
COVID-19 (coronavirus) pandemic in the current year, the Paper and Paperboard Manufacturing 
industry is expected to return to its pre-existing decline over the next five years, driven by the ongoing 
shift towards electronic communications and media, an appreciating pound and strong competition 
from substitute packaging products. Industry revenue is forecast to fall at a compound annual rate of 
0.9% over the five years through 2026-27 to £2.3 billion. UK manufacturers are expected to be more 
innovative and focus on manufacturing higher value-added products. Much of the industry is 
dominated by the two largest manufacturers, DS Smith and Holmen Iggesund Paperboard Ltd, which 
are anticipated to generate 21.8%of industry revenue collectively in the current year. (IBISWorld, Paper & 
Paperboard Manufacturing in the UK, February 2022).

♦ In April 2022, the UK Plastic Packaging Tax comes into effect.  The aim of the tax is to incentivise the use 
of recycled material in the production of plastic packaging. Guidance on the tax and who needs to pay can 
be viewed on www.gov.uk/guidance/check-if-you-need-to-register-for-plastic-packaging-tax .

Disclaimer: This report has been updated in April 2022 - we have included Post COVID-19 market material 
where available. Please note that this research may contain copyrighted material. Copyright belongs to the 
holders credited above and, as such, recipients of this research reproduce and repurpose this information at 
their own risk.   

Your local Business Gateway can offer events, workshops and 1:2:1 
support on all aspects of starting and developing your business. 
Call the helpline on 0300 013 4753 to find out what is available in 
your area.  

We hope you find this Market Report useful, and we’d love to hear 
your feedback here. 
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